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Cost management of ancient building relocation repair projects

YAN Yifu
( Department of Infrastructure Development, Fujian University of Technology, Fuzhou 350118, China)

Abstract: With the development of China’ s social economy and the proposal of “cultural confidence” , the
protection of ancient buildings is increasingly valued. Starting from the historical building relocation repair pro-
ject of a certain school in Fujian Province, problems were pointed out existing in the survey and design stage,
bidding stage, construction stage, completion settlement stage, and other stages of the ancient building reloca-
tion repair projects. Analysis was made of the various stages of cost management throughout the entire process.
Measures were put forward such as evaluating the degree of damage, formulating reasonable construction
plans, strengthening cost management during the construction process, and standardizing the settlement audit
process, so as to achieve the goal of effectively controlling the cost of renovating ancient buildings. The use of
off-site repair and protection can revitalize ancient buildings, facilitate the protection and inheritance of
cultural heritage, and provide practical reference for similar repair projects in the future.
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