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Functions and institutional setting of university alumni associations for alumni needs

DANG Shuping
(School of Law, Peking University, Beijing 100871, China)

Abstract; University alumni association are non-profit societies composed of alumni. Although it can be regis-
tered as an independent legal entity, it cannot operate independently from the university. In essence, it is a
functional organization within the university. To make it possible for the university to obtain the support of
alumni resources, the alumni association must take active actions to build an alumni network containing social
capital based on factual academic relationships. The function orientation and institutional construction of the
alumni association can follow the “requirement-function-structure” paradigm, oriented to meet the needs of the
alumni, determine the main functions of the alumni association and set up the corresponding executive agen-
cies. Through the continuous interactive participation to meet the needs of alumni, the commitment and expec-
tation of mutual benefit and trust are established in the alumni network, so that the alumni resources in the
alumni network become the social capital available to the university.
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Fig.1 Organizational structure of the alumni

association ( I )

JBIR 22 51 2

B2 RASHARZEN(Z)
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Tab.1 Corresponding table between alumni needs and alumni association functions
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Tab.2 Alumni needs, alumni association function orientation and corresponding executive unit planning
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