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Upgrading strategies of Macao souvenir culture brand from

the perspective of crisis management

ZHOU Huaging'*, WANG Zhong’
(1. School of Humanities, Fujian University of Technology, Fuzhou 350118, China;

2. Faculty of Humanities and Social Sciences, City University of Macau, Macau 999078, China)

Abstract: Souvenir is an important cultural commodity of Macao and has gradually become one of Macao’ s

cultural symbols in its long development. Under the influence of public emergency, Macao’ s souvenir brand

confronts its development crisis. The internal and external crises faced by the souvenir industry were analyzed.

On the basis of 4R crisis management mode, it is put forward that Macao’ s souvenir industry should establish

the crisis management mechanism for souvenir brands, develop diversified souvenir products, explore the com-

munication mode of souvenir brands in the Post COVID-19 era, and adopt the upgrading strategies from souve-

nir brand to Macao cultural brand, so as to improve the crisis response capacity of Macau’s souvenir industry.
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