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Incentive and performance mechanism of a construction project contract

WANG Jun, TANG Bingsong
(School of Management Engineering, Zhejiang Guangsha College of Applied Construction Technology,
Dongyang, 322100, China)
Abstract : The incentives of the contracting parties were analyzed. The incentive of a construction project con-
tract was discussed based on the interests of the contracting parties and the society. The contract of a construc-
tion project is normally complicated with long duration, so the multi-step trading model ( MSTM ) is most
widely used in civil engineering. The MSTM emphasizes that different parties achieve their interests step by
step, and then perform their rights and duties. The whole trading process among the contracting parties can be
examined from the perspective of key nodes, and the process of their interaction can be regarded as a series of
key nodes’ realization. Besides, in the performance of a contract, it is necessary to further open up the con-
tract system and perfect the contract through modification and continuation of key nodes, so that the manage-
ment mechanism of the contract can better meet the needs of the actual project governance.
Keywords: a construction project contract; incentive mechanism; single-step trading contract; MSTM ; modi-
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