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Research on online retailers’ inventory decision-making under the network trial mode

LIU Lanying', HU Yongshi’
(1.School of Management, Sanming University, Sanming 365004, China;

2. School of Transportation, Fujian University of Technology , Fuzhou 350118, China)

Abstract; Warby Parker, an e-commerce enterprise, was taken as an example to analyze the operational char-

acteristics of the network trial mode and construct an extended EOQ model. The analytical expressions of the

optimal order cycle and the optimal order quantity of the online retailer were obtained accordingly, and the

properties of the optimal order cycle and optimal order quantity were analyzed. Results show that under network

trials, online retailers should increase consumers’ actual purchasing rate while reasonably controlling the

length of trial time, and streamline the inventory types so as to increase sales and reduce inventory costs.
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