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Research on SLP improvement method of functional area layout planning of

household appliance logistics centers
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(School of Management, Fujian University of Technology, Fuzhou 350118, China)

Abstract ; In view of the limitations of the traditional SLP method in the layout planning of the functional areas

of household appliance logistics center, the improved SLP method was put forward, which was combined with

the double moving average, correlation diagram method and CLASS warehouse software. Analysis was conduc-

ted to verify its rationality and validity with the example of Hefei TCL air conditioner and color TV logistics

center. Results indicate that the planning scheme based on the improved method of SLP can provide theoretical

support and decision-making basis for the layout planning of household appliance logistics centers.

Keywords: household appliance logistics center; functional area layout planning; improved SLP ( system

layout planning) ; CLASS warehouse software simulation
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Fig.1 Operation flow of household appliance

logistics center
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Tab.1 Comprehensive interrelationship Correlogram

of the logistics center’s functional area
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Tab.2 Hierarchical classification of comprehensive

interrelationships
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household appliance logistics center (unit: m)
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Tab.3 Summary of the areas of each function area of the logistics center
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Fig.5 CLASS simulation flow model of the air conditioner and color TV logistics center
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