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The origin, classification and management of conflicts between

the owner and the supervisor of a construction project

TANG Bingsong
(School of Civil Engineering and Architecture, Huzhou Vocational and Technical College, Huzhou, 313000, China)

Abstract; The principal—agent relationship between the owner and the supervisor means that they

are different in several aspects, such as organization, technology, financing, administrative authori-

ty, marketing and profitability. Single entrust pattern, parallel entrust pattern and consortium entrust

pattern are applicable to different entrust patterns of supervision. The origin of conflicts between the

two parties can be roughly attributed to owner’ s faults, supervisor’s faults, and undetermined mat-

ters. In this research, conflicts were classified in terms of the origin and the contractual

relationships. The management of prior conflicts was explained from the perspectives of the contract

itself and the involved relationships; the management of possible conflicts was discussed from three

aspects; the owner, the supervisor and the contract itself.
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Tab.1 Comparison of the owner and the supervisor
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Fig.1 Parallel entrust pattern of supervision
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Fig.2 Consortium entrust pattern of supervision
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Tab.2 Classification of conflicts between the owner and

the supervisor according to the origins
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