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The origin, classification and management of conflicts
between the project supervisor and the contractor

Tang Bingsong
(School of Civil Engineering and Architecture, Huzhou Vocational and Technical College, Huzhou 313000, China)

Abstract: The conflicts between the supervisor and the contractor have great impacts on project
management( PM). The relationship between the two is determined by their specific functions inclu-
ding supervision functions, contractual relations and working relations, etc. The alienation of the re-
lations between the two often leads to conflict. Therefore, a dialectical and scientific view of their re-
lationship can effectively reduce conflicts. The origin of conflicts usually falls into such categories as
project quality conflicts, progress conflicts, cost conflicts and safety construction conflicts, etc. The
conflicts listed were classified according to the above-mentioned causes and attributes, and such
classifications could provide multiple perspectives for a comprehensive and objective understanding
of the conflicts. Anyway, self-management and management of others can be taken as the major tech-
nique to deal with conflicts.
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Fig.1 Relationship between the supervisor and
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Tab.1 Classification of conflicts between the supervisor and the contractor according to different causes
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a0y JB A AT
WHERLELE
. AT E . 3 H
%5

FHREZ) E B

i TRIES
m{EM %E[Z ABT(':FD’C
B R U I
S %fﬁ#m&ﬂ
BERGiIED
- RS IS 2
" T AT WA A BCR A A

i A o T BN

BB Oy S0y e K
BRI

4 BHEAEHPRUEEREZ

FALTTAE=T5 R AR AL T H A, i i B
TTRURETT B T afE R AR, FT XM =I5
BT SR AT USRI A v W R AR
i = 3 S MR E T S R T S A AT AL B e

5B N Bh o, B O oo 5 JRE B AR
A5 ok g op 5%, AL J7 BE F 3l B4 A A
S A B DR B b SR AR A A DA RIS
L) IECYNT p=A:0E Ve SNYRUIEEE YN N I s
N B rp oA B B O sh R AN B, T
BT AR LT AR =07 R R IR AR, FA PR



612 Fg TR

4R %15

D AR G e 45 B B RN R AL T B g, A p g
3R A SEUR At A5 A A7 B R — 1Ry o] A 3L
AT AT REAEAE R PSS
4.1 BEREHARNBEREE

WE B FAR AL 5 1R A Mo 1) 2 N, N & 1
AW EH, B S A A X, %
B TEAE Y 2 R[] sk WU X i g€ Y A —
Fng, Hen s 582 AT T AT Bl T g A0 2% i
TRV s 2t DRy 0 [ 3 00 G B T P T A e,
T FARAL 7 AR 3 il e ) R P 285 B DAL IR 3L T
FAETH I R e gE . BT AR RE A 1Tk
fifh e, 2x R KRR v 9845 BRLAS . 75 X5 8 1Y
5 R RIS HUA L, WEBERTT 5 R T AR A
TEGFRR , W AFETERT ISR G R R 5] &
OREIERN
4.2 BIEREHRAMAETE

W BTy 5 R 7 wp g A AR WUy TE ik A AT iR
e BN TR R B, R T VE R WL
Jr LRI« 4T FE PR RO & i BAT TG [
AR, KA AT H 1 G I 7 5
N, W R B, R R R BN E
R, A TR B AR I S 0 5 ) e A ) — )
WHFSAREN, NXNAEER, KA
WEBR S WA AGEUR 7 D IR W FEOR B v B B
W IROR, PR A S RIS A w9 ok
AATREE v S B I, WU A7 76 fift P i 58 1Y 3

S

-
V& (H ARG iy i OGEE erh g, Tk
=S B R A AR I, RATTETE Y
W R A 5 (R 25 = 5 i, 5 — B kST o =
AN A S HADXCT A A TRICR, 4R, Rk
A5 TCR MR wh g i, g TR a7 Y5 =
Dy ff P wh o ST AR = O AR R AR LA | Tk
8, ML = 2 5 PR eh 2, BT LI B
ZE HIRUT B A S B4l ) W B FR AL T, T 2
KT RIRE R AR AL R H R v s — AR T
RSy, 5 — R, BB S
BT B 2Z ] i B FE e R e T TR 25 AR I I
JE— R AT 35 5 R B R 25 A TEAR AR
PERIXT AT,

5 #iE

T3S AEPE AT B, W 3007 FR AL 7 i A
Al FHE M b g H AR H rh 548 B 5 A7
TE, AEC AR BT 5RETT kKA
755 M BT W R IR I B B R L
SO T T SRR S AR A TP R b AT
pRSiiBUR §-S8SNuNUIEE LR PINRUIENE SERINES
TR, A o 2R 8 PR RIAR Jo J A P 0 A R 3K
Berh S IEAT 22 OIS B TN A B
UKL A SCHITTE MERSR I H =J7 thoe 1
HEH WG A B E A IS TSR S

[ 1] XMR¥. wh s e WK 1] B PR8I ,2007,9(1) :37-42.
[2] BEFH, . A PR o 5 oS48 BRFR ZRaR [ ] P E 9l K224k, 2003(3) :82-91.

[3] e I T AR H IR rh S LN HAS BT VAL [ D] 09 26 . V5 2 SRS K%, 2014,
(4] SnfH TR0 H E AR rh 2 SRS [ D], B . RS R, 2000.
[5] Esi. TAEWE A AN SRR R [ D] KH MK, 2014

T

A IR E S T AR E Hoh s R IEAE AT [ 1] R RA B ,2012(2) 1 16-19.

[7] #H. Partnering B TR2W H WRAFRHLEIIEE (D] Kb Rk, 2012.

[8
[9
[10
(11
[12
[13

]
]
]
]
(6]
]
]
]

[

BLiE vk, W, TR 3L T Partnering B A #1% TR2I H vz A PLHF5T[ 1] it T3 AR ,2008,37(2) : 15-18.
fpged. BOT 25 AL M nh S BRAT ST [ D]. 22 M 2290 K2 2012.

IR R TR BARA TR B RS TR BEAC R [T] AR W, 2014(5) :69-70.

MR, BRI ZR 5 AR TR SRR S A TRE B T R W B 2014(12) :7-9.

RERAE R MR S AN A AR 2 RIASE R [T]. P ETTELT R, 2002(4) :43-44.

FE VKA. AT H 1Y 43 26 X STRGE W E M3 HT [ 1] TARE AR ,2016,30(2) :136-141.

(EEHE: THE)





