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Reform of human resources management in undergraduate colleges/ universities

in the background of transformation

Lin Cangsong
(College of Business Administration, Fujian Jiangxia University, Fuzhou 350108, China)

Abstract; Currently, the management of human resources in the general undergraduate colleges and
universities is not compatible to the target of constructing application and technology-oriented colle-
ges/universities. The reform must be conducted in terms of five aspects; identifying strategic objec-
tives of transformation and development in local undergraduate colleges/universities, establishing a
teachers’ flexible and diversified employment system, innovating and improving mechanism of train-
ing teachers, reforming teachers’ performance management system and establishing a sound teach-
ers’ incentive mechanism based on transformation and development. The purpose is to establish the
human resources management system catered to the transformation and development strategy of the
general undergraduate colleges/ universities as well to promote the transformation and development of
the colleges and universities.

Keywords: undergraduate college/university ; transformation and development; application—orienta-
tion; human resource management
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