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Research into the construction and management strategies for
teaching staff of universities of applied sciences

Li Lina
(School of Mechanical and Automotive Engineering, Fujian University of Technology, Fuzhou 350118, China)

Abstract; The knowledge and quality requirements of teaching staff employed in universities of ap-
plied sciences is different from those research universities, the composition and management of
which needs to be different from that of the research universities. No mature/relevant experiences
can be drawn owing to the differences in discipline power among applied universities. Issues con-
cerning the school positioning, teaching staff-influencing disciplines planning, team composition,
disciplines power and evaluation/assessment, qualities/specialties and evaluation/assessment and
employment in the construction and management of the teaching staff are discussed. Based on the
principle that the strategies should be in line with the actualities, proposals are proposed. The pro-
posals include rationally arranging the disciplines and recruiting the associated teaching staff in a de-
signed manner, evaluating academic platforms in a objective way to properly adjust the asessment of
the staff’s performances, monitoring dynamically the tendency of the staff’s capabilities/competence
and setting competence-based staff position requirements.
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