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Analysis of strategies for informationization management based on PDCA theory

Zhan Licai

( Department of Modern Remote Distance Education Technology, Fujian Radio & Television University, Fuzhou 350003, China)

Abstract: The job of informationization management is very important in open universities. The
present situation of informationization management in open universities was probed, along with the
deficiencies. In combination with the practical work in Fujian Open University, an informationization
management model was constructed based on PDCA theory. Management strategies for practical work
were analysed from the angle of the innovative management system, the informationization manage-
ment platform, the support service and the technical team construction. The model aims to improve
the quality and efficiency of informationization management, to satisfy the needs of administration

and operation sections and to promote the development of informationization management in open u-

niversities.
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Fig. 1 PDCA informationization management

model of Fujian Open University
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Fig. 2 Basic constitution of informationization man-

agement platform of Fujian Open University
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jian Open University
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