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The construction of university student leaders team based on the balanced scorecard

Du Xingyan

(Transportation Department, Fujian University of Technology, Fuzhou 350118, China)

Abstract; Student leaders play an important role in the daily management of a university. The bal-

anced scorecard is a management tool that has been tested in practice, which is introduced into the

analysis of the strenghths, weaknesses , opportunities and challenges (SWOT) of the student leaders

team construction. Four development strategies catered to different stages of student leaders develop-

ment are proposed. The strategies include a scientific student leaders planning and evaluation based

financial control strategy ( SO strategy ), customer oriented comprehensive student leaders training

and promoting strategy ( ST strategy ) , sustainable selection and career development based internal

operation process improvement strategy ( WO strategy ) ,and normalized training and exit based learn-

ing and growth strategy (WT strategy) .

Keywords;: management in university ; student leader; balanced scorecard; strength, weakness, op-

portunity, challenge (SWOT)
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Fig.1 Balanced scorecard based SWOT model for

constructing student leaders team
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Tab.1 Balanced scorecard based SWOT analysis of student leaders team construction
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Fig. 2 Balanced scorecard based strategy selection

for student leaders team construction
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