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Path choice in governance of engineering project conflicts
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Abstract; There are different governance strategies for contracts with conflicts of different functions. The go-

vernance process for contracts with conflicts between positive and negative functions was put forward. The con-

tract governance for project conflicts can be divided into such categories as prevention, supplementation, fore-

cast and so on. Relation governance for project conflicts includes trust, communication, making commitments,

cooperation and industry practices. Contract governance, relation governance and the comprehensive go-ver-

nance with a combination of the two can be adopted for conflict governance, with the characteristics of each

governance plan and the applicable scope of each conflict governance scheme well defined. In the end, the ap-

plicable strategies of conflict governance were investigated through two practical cases.
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Fig.1 Contract governance process for exerting the

positive functions of the conflict
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Fig.2 Contract governance process for harmful con-
flicts
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Fig.3 Comprehensive governance path for conflicts in

engineering projects
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